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BRANCH REPORT FROM THE CHAIRPERSON

EAST LONDON BRANCH 

PERIOD:   1ST JANUARY – 31ST DECEMBER 2010
1. INTRODUCTION
As the new leadership, we took over at the beginning of March 2010 with great excitement and vigour and very BIG shoes to fill with Ms Bea Hackula stepping down as Chairperson of the BWA.  It was a relief that a few of the older committee members remained on the committee and of course, our very passionate Branch Coordinator, Bianca Sommerfeld as well.  We as the new committee tried to build on the foundation that was laid by Bea and her committee, for which we gratefully thank them.  However, this was a mammoth task, as the branch was financially challenged and started 2010 off with a positive bank balance of R4115.67, but debt still to pay off from the previous year of R15 184.89.  However, we were dedicated to making a difference in the lives of women in our region, and if we had to run this branch successfully, we would have to become really creative and strengthen existing partnerships with the Chamber of Business, The IDC, Khula Enterprise Finance, The ECDC & SEDA, and establish new partnerships with other major corporates and try and grow our membership as much as possible.
2. MEMBERSHIP 

The number of members at the beginning of 2010 was 242 members.  The challenge we were faced with, was with members who were up for renewal, who didn’t see the reason why they had to renew, as they didn’t see the benefits or they felt that they didn’t get any value out of being a BWA member.  In August 2010 we transferred 32 of our members to the newly formed Queenstown branch, together with their membership fees, further depleting our member database.   The national membership drive which started in October 2010 saw us setting an ambitious, but not unrealistic, target of 100 new members by the end of December 2010, but unfortunately this did not materialize as can be seen from the figures below.  In a Coordinator’s performance agreement in April, Bianca was to try and sell 10 new memberships every month to reach our then target of 300 members by the end of December 2010.  At the June 2010 committee meeting, we decided that each committee member would also try and sign up two new members per month until the end of the year, being 22 per month.   As our committee consists of women who have demanding careers and businesses, that also seemed quite difficult to keep up with, although, in the committee meeting dated the 16th August, Bianca reported to receiving 67 new member applications between April and the 16th August.  As can be seen, we received many application forms, but fewer application fees.  Our membership was 243 as at the end of December 2010.

The statistics for each month of 2010 is as follows and is still subject to a branch audit.

	MONTH
	NEW MEMBERSHIP
	RENEWING MEMBERSHIPS

	January
	0
	1

	February
	0
	0

	March
	0
	0

	April
	1
	1

	May
	1
	2

	June
	28
	2

	July
	3
	8

	August
	11
	11

	September
	0
	1

	October
	23
	2

	November
	9
	5

	December
	8
	25


· 3.
FINANCE 

The bank balances at the end of each month for 2010, was as follows:

	MONTH
	BANK BALANCE

	31 January 2010
	R900.05

	28 February 2010
	R7844.10

	31 March 2010
	R20845.57

	30 April 2010
	R4109.70

	31 May 2010
	R228.83

	30 June 2010
	R1155.43

	31 July 2010
	R57194.71

	31 August 2010
	R2417.23

	30 September 2010
	R2184.92

	31 October 2010
	R5307.83

	30 November 2010
	R4966.48

	31 December 2010
	R12117.99


COMMENTS:
The fact that the year 2010 started off by having debt to the value of R15 184.89 for various invoices from 2009, together with no new memberships sold and only one renewal during the first quarter of 2010, it didn’t help the sustainability of the branch. Gratefully, the Khula sponsorship, in exchange for three funding workshops during the course of the year in East London, Queenstown and Mthatha, saw the March bank balance looking quite healthy.  The Nedbank sponsor of R27 450.11 in July coupled with ticket sales for the RBAA saw the July bank balance looking good.  However, from this, payments still had to be made and the RBAA incurred a loss of R5633.  The committee agreed that even though there was a loss incurred for the RBAA it was a great success and that, going forward, the professionalism of this event would strengthen the name of the BWA and from this, companies and members would want to affiliate themselves with the organization as the BWA would be seen as a strong and professional organization. We also used this event to showcase and further build on the brand in the area, with the goal of increasing membership.
3. EVENTS
	DATE
	EVENT / TOPIC / SPEAKER
	ATTENDEES (MEMBERS)
	ATTENDEES (GUESTS)

	13/02/10
	BWA Valentine’s ball – Blue Lagoon Hotel
	19
	39

	24/04/10
	SEDA, ECDC, IDC - Capacity building workshop - Mthatha
	5
	60

	13/05/10
	Networking event & New members induction – Xanadu lounge
	16
	29

	09/06/10
	Networking event – Ideal Home Complex
	23
	30

	14/07/10
	Networking event & New members induction – Café Basil
	15
	30

	31/07/10
	RBAA – Regent Hotel
	48
	192

	11/08/2010
	Networking Event – Sponsored by Season’s Find Guest House
	06 
	24 

	20/08/201
	RBAA Winners Lunch – Zonkisizwe Conference centre
	21
	23

	26/08/2010
	IDC Business Breakfast, Sponsored by IDC – Business Development – Osner Hotel
	38
	35



	01/09/2010
	BWA Secretaries Lunch- Blue Lagoon Hotel
	9
	35

	08/09/2010
	Networking Event – sponsored by House of Occasions
	13
	39



	05/10/2010
	Business Breakfast Queenstown – Sponsored by KHULA & SEDA – Business Development – Queens Casino
	24
	25



	13/10/2010
	Networking Event – sponsored by Sculptures Hair design
	22
	31



	14/10/10
	Business Breakfast – Sponsored by Deloitte – Fraud & Carbon tax – Osner Hotel
	26
	32



	15/10/10
	Business Breakfast – Sponsored by ECDC – Africa Trade Hall Export opportunities- Season’s Find Guest House
	5
	4



	15/10/10
	BWA Pamper Experience sponsored by Mayleigh – How to take care of your skin – Smokey Swallows Restaurant
	6
	20



	26/10/10
	Business Breakfast – Sponsored by SEDA & KHULA – Mthatha - Business Development and Growth – Health Resource Centre
	20
	24



	29/10/10
	BWA Breast Health Awareness Lunch – Osner Hotel
	17
	28



	09/11/10
	BWA  Business Breakfast Sponsored by SEDA & KHULA – Business Information and Development -Osner
	23
	35



	23/11/10
	ECSECC business opportunities breakfast – Osner Hotel
	28
	42

	07/12/10
	BWA year end function – Showstoppers – Alexander Playhouse
	20
	88


COMMENTS:

We only had to cancel two events this year, due to lack of interest in people registering for the Budget Analysis by Dennis Dykes as well as the Golf day in February and May respectively.  Every year the Chamber of Business together with Grant Thornton, where Dennis Dykes is also a guest speaker annually, host a budget breakfast, that is very well attended. We would rather partner with them in future. The Golf day is so overdone by so many companies that it didn’t attract any interest, hence the decision to cancel this event. 

RBAA

The Regional Business Achiever awards ceremony on the 31st July, at the Regent Hotel on the Esplanade in East London, was a world class event.  The entertainers for the evening, were the Afro Tenors who really performed outstandingly well and flirted their way right into the hearts of the East London community who attended this prestigious function in great numbers.  This was a black tie event and people arrived in their best outfits, but not to outshine our deserving winners of the evening, Lynn Corby (Entrepreneur Category), Deidre Nxumalo-Freeman (Emerging Entrepreneur), Tracy-Jayne King (Social Entrepreneur) and Ayanda Ramcwana (Corporate Category).  

RBAA Winners lunch

These four winners, who were the stars of the evening, displayed their worth with the winning speech on announcement of the winners, as well as at the winner’s lunch held at the Zonkisizwe Conference Centre on Friday the 20th August 2010, where each of them had to do a presentation on their business and tell us more about what they do in their day to day lives.  We were also privileged to have the BWA National President, Kunyalala Mapisa, our National Vice-President, Ferose Oaten and our National Executive Coordinator Busi Makhabela, attend this function en-route to the launch of the BWA Queenstown Branch that our Chairperson was also privileged to attend later that day.

NETWORKING & NEW MEMBER INDUCTIONS 

Our networking functions were hosted at various business venues to showcase the different businesses around the East London area for an advertising fee of R1000.00 plus snacks and drinks for our members.  As part of development and growth of our women who conduct their businesses from home, we on a monthly basis allow a Home-based business to showcase and promote them selves at the networking venue by giving them a 3-minute slot to advertise themselves and their businesses and to set up a “stall” showcasing their products.  The networking functions are free for our members and guests to attend.  The attendees who wished to do so, could bring a R20.00 donation that we would give to a charity that we would draw on the evening.  The organisations who benefited from this social responsibility initiative during 2010, were the Carl Du Toit Centre for the hearing impaired, The St Bernard’s Hospice (twice), the SPCA (twice) and Green Sleeves Orphanage.  As part of the value for the sponsor of the evening, they would also be showcased in the local media. Approximately 50-60 members and non-members attend the networking functions monthly. As our membership increase, this function will become exclusive to members only.
BUSINESS BREAKFASTS

Our Business breakfasts seem to be gaining in popularity with both men and women, and we hosted very successful business breakfasts during the year 2010, with IDC, Khula, ECDC, SEDA, and Deloitte & Touche all partnering with the BWA and sponsoring the breakfasts. Our last business breakfast in November 2010 was sponsored by ECSECC who spoke on, “An Economic overview of the Eastern Cape and Business Opportunities that may exist”.  The Honourable MEC Mcebisi Jonas, Minister of DEDEA, and Nthabiseng Moleko, LED project manager were our guest speakers. Judging by the audience, which was 50/50 male and female, people were hungry to hear what is going on in the Eastern Cape. This is said to become an annual partnership to keep our members informed about any developments in the region.  Our marketing strategy is to do a power point presentation, with pictures of past events, at the beginning of each business breakfast, giving an overview of the BWA.  This has worked very well and is now a permanent part of our agenda.
BWA End of Year Function
Our last function for the year 2010, was ‘SHOWSTOPPERS’ at the Alexander Playhouse, which saw the BWA booking out the whole theatre on the opening night of this light hearted musical at a discounted rate, for which we sold tickets at a profit. This event was well attended and was enjoyed by all.  It was great to end off such a challenging year in light and good spirits.
5. 
PORTFOLIO REPORTS
Towards the end of last year, we divided our committee into various portfolios, which has really benefited the branch, as committee members are more focused.  The benefits of this will be seen and reported on in the 2011 year.

6.
INTERACTIONS WITH NEDBANK CHAMPIONS

We had no Nedbank Champion for the year 2010.
7.
STAFFING 

We currently only have a Branch Coordinator, Bianca Sommerfeld, who runs the branch together with the committee. Bianca is currently the only one on payroll as our committee members, including our Chairperson, are all on a voluntary basis.  
8.
BRANCH COMMITTEE

OUTGOING 2010 Committee

We wish to thank the following dynamic women who gave of their time to serve on the committee of the BWA in 2010:
· Lizelle Maurice – AMC Classic (Pty) Ltd - Chairperson
· Linda Promnitz – ABSA business banking – Deputy Chairperson 

· Cingashe Nogaya – Industrial development Corporation (IDC)  

· Ntsiki Njamela – Ikamva Recruitment 
· Deidre Nxumalo – Freeman – DNF Waste and Environmental Services 
· Zimasa Daniels – Eastern Cape Development Corporation (ECDC) 

· Michelle Augustine – Zonkisizwe Conference Centre 
· Tracy Ball – Arcuss Gibb Consulting Engineers 
· Laurette Schaefer – S.Haynes Chartered Accountants
· Bonnie Currin – PAG Recruitment

· Poonam Harry – The Harry’s group of Companies

· Bianca Sommerfeld – BWA Branch coordinator

We wish the following incoming committee for 2011 everything of the best, and we thank them for their commitment to serve the members of the BWA for the next year in the portfolio’s below.

2011 Incoming Committee
· Lizelle Maurice – Branch Chairperson

· Bianca Sommerfeld – BWA Branch Coordinator

· Bonnie Currin – PAG Recruitiment –  New Deputy Chairperson – PR & marketing
· Deidre Nxumalo – Freeman – DNF Waste and Environmental Services- PR & marketing
· Poonam Harry – The Harry’s Group of Companies – Education 
· Sibongile Tabata – Sisata – Special projects/ Mentorship
· Cingashe Nongaya – IDC – Education 
· Laurette Schaefer- S Haynes Chartered Accountants – Finance & Fundraising 
· Manisha Ramdhin – Co-opted – Networking portfolio

· Pozisa Mayekiso – Co-opted –  education
· Nikki Reddy – Indwe Risk Services – Membership
· Roxy Meier – Sanlam – Mentorship committee/ special projects
9. 2010 ACHIEVEMENTS:


· Increased visibility and brand awareness of the BWA

· Increased branch activity and regular events on topical issues
· Renewed energy and enthusiasm from the Branch Committee who meet once a month.

· Establishment of the BWA – East London facebook page
· Ensuring that the outdated East London webpage is updated regularly which in the past was never done, including putting photographs of our events
· Maintain and strengthened partnerships with major stakeholders.

· Increased our membership especially in light of Queenstown forming their own branch
· Member retention has improved with people being happy to renew.
· One of our finalists which was showcased in the December issue of the Destiny Magazine at no charge.

· Increased visibility and events in Mthatha with greater interest in membership in that region.
10. CONCLUSION:

The first year was indeed a very challenging year for the new committee. It was a year of turning the soil, fertilizing, planting and constantly watering.  I have no doubt that 2011 will be the year that we will bear the fruit of our 2010 labour.   The future of BWA East London/Kei Region is looking good in spite of our financial challenges which will soon come to an end.
A BIG THANK YOU TO:

· The Harry’s Group for sponsoring our new member’s induction certificates for the whole year last year

· SEDA, Khula Enterprise Finance, IDC, ECDC, Deloitte and Touche, Old Mutual, ECSECC for sponsoring our business breakfasts

· Mayleigh day spa for pampering our members
· S Haynes Chartered Accountants for our monthly financial reports
· Destiny Magazine for their willingness to showcase our members at no cost

· House of Occasions, Café Basil, Xanadu Lounge, Sculptures Hair Design, Ideal Home Complex, and Season’s Find Guest House for hosting our networking functions and new member’s inductions at their cost
· All our Corporate members for sending their staff to our functions during working hours 
· Our members and non-members for making our functions a success

· Any other person or company who I may have unintentionally left out.

· Our BWA Head Office for their support and understanding during the trying months

· Our committee & Bianca who avail themselves for the monthly committee meetings, for attending functions and for their dedication to the BWA and their commitment to making a difference in the lives of women in the region.  
THANK YOU, ENKOSI, BAIE DANKIE
